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UM
Because you could end up writing about communities that don’t... care is the wrong word, but writing about communities about which might have an impact but is it an important impact from the perspective of what we’re trying to achieve?  I think we just need to be... it would be nice to scope the community a bit, not be too broad.

MA
Would you want to do...? I’ll leave it open for... are there any other comments on that?

UM
My suggestion is that we do need to test this.  Any of these processes need to be tested, so it will be interesting to see what happens when we start to look at benefits to, and communities and just see what starts comes out of it.

MA
I agree. I mean, this is a sort of perfective process and we’re going to be making changes along the way and as was pointed out earlier, we have a list of 35 ideas right now but that list is going to change.  It’s going to be a living process, so I agree.  So let’s gets started and test it out and we’ll make adjustments as a leadership team as we go.  That’s fine.

But I wanted to come back to you all with at least our first cut at what we thought we heard in the discussion last week and, of course, your feedback would be wonderful so that we can finalise and get an initial template ready to be used by the group.  And then we’ll be sensitive to any successes or failures that might occur as we start using the template and make those changes.  Does that look reasonable at least for a start? 

UM
I think so.  I think we just need to test a few of these ideas.

MA
Okay, well then let’s go back to the media discussion here, which I’ll try to administer using the spread sheet.  What I’m going to do is put this up on... if it’s okay with the group I can put this up on Google Docs and send you the link.  So what I think we need to do now is two things, to confirm the individual interest of the members on the issues, and then have you do a very quick purposeful review of the priorities one through five, one being highest, five being lowest, of where you think these issues sit in terms of our initial intention.  And if you can get that back to me today, I’ll consolidate that and provide a consolidated weighted list up on Google Docs as soon as possible, probably within the next 24 hours.  
Because I don’t think between now and the meetings in September we’ll be able to attack all of these.  But I do believe if we identify a list of high priorities items from the list we can attack those and put recommendations together.  And I think it would be good for us to go through an exercise of getting at least a consensus prioritisation on some of these issues.  I know some of us will be all over the place on this based on our interests, but I have a feeling that we can tease out the priorities fairly quickly.

CH
Hey, Mark... Chris Akins.  How are you going to address new topics which come up in this matrix?
MA
Well, I think the best thing there would be to treat them as additions each time we meet, prioritise them in real time since the list will not be overwhelming, and then integrate them back into the list.  The thing that we’re going to have to be mindful of is if we hit a high priority in those additions, we’re going to have to make a hard decision about whether or not we can accommodate analysis and recommendations within the time that we have.  But let’s keep it... Go ahead.
CH
Well, I was just going to say I just wanted to understand that the list is not closed.  It’s just where we stand at the moment.  

M
You bet.  You bet.  And anything that comes in as we have a new meeting, and I’m going to be recommending that we meet weekly at the same time, we'll pick a couple of time frames so we can adjust based on time zones, but meet every week and, as new issues come in, we’ll put those up for the group so we can assess them as a team and give it a priority and get them into the list.

CH
Yes, that makes sense.

MA
Yes, I think so, because my guess would be that we’re probably at 70, 75%  of the  major issues, if not a little  higher, but I wouldn’t be surprised as more people become aware and come online with ideas that we find others that have equal or higher priority.  So I think we need to be open to that possibility.  If we do this right, this will be a...

CA
Sorry, it’s Cameron.

MA
Go ahead, Cameron.  
CA
I would like to just get clarification at this point with regards to what’s on the table with regards to recommendations and, in particular, I’m thinking of the quality versus quantity, which has a very broad scope but in particular I think that the outcome is going to relate to changing, or recommendations to change funding priorities of the OGC, the OGC sponsors.  Before we start down that path, can we just get some clarification that those sorts of recommendations are on the cards?

MA
Well, those sorts of recommendations can be made, absolutely.  I think what we need to do is to get a consensus position as to what we think needs to happen.  As we encounter the resource question, that’s when the rubber hits the road in terms of what we can and can’t do.  Then we have to look at all of the issues that are requiring funding or other resource priorities and determine how best to do that.  It may be step wise, it may be that we can do it wholesale.  It may be that it’s on a sorter or extended timeline, but I don’t think we should... as I said before, I think I said this last week, I don’t think we should limit the group’s thinking on what they think needs to happen.  I think that would be a mistake.

CA
Yes, that’s good.   
MA
Questions or comments?

UM
Yes, I want to know whether we’d actually decided about the topics table and the first issue you raised.  

MA
Which one?

UM
So you’ve gone through a whole bunch of different topics so far and I’m trying to take minutes, and it doesn’t seem like there was actually a decision made.  There are three tables.  Can we pick one that we’re working with on the web home?

MA
Yes, well, let’s just do that.  I’m going to suggest that we use the 35 topic list that is currently in the previous rev on the wiki.  So that would be rev 45.
KE
Mark, it’s also listed on the topic table page.  

MA
Who is that?

KE
It’s Kevin.  The table is also listed on the topics table page.  If you scroll down there’s a link to it, or there was a link to it.  

UM
Hey, Kevin, I don’t know what you’ve been doing on the wiki and I see there’s a back and forth.  If we decide right now to keep that, can we just go ahead and revert your changes back to that revision and...?

MA
That’s exactly what we’re talking about.  And let me just clarify, the group agreed to the 24 issue list.  I reviewed the 35 issue list just the other day with Trevor and we did some mapping on it and I think I’m comfortable with it.  There needs to be some more work and tracing to the discussion pages, but I think the 35 file option list is the one to go, but since the group did not agree to that I have not made it the current version.  So the question is, if the group is comfortable with this list, which preserves the first 24 and adds additional topics and ideas, is the group okay using this as the publicly available list that we will use to work on.  Do I hear any objections to the use of this expanded list?
I hear no objections and I believe we have a quorum, so we’ll go ahead and use this list.  Kevin, if you could go ahead and just make this the current rev now?

KE
Sure.

MA
Thank you.  With that said, then what I would like to do then is... And let’s just go back.  I think what I heard from the group was that we agreed to the reporting template, at least initially, that we would experiment with it and provide feedback and modify it as we go.  Any objections?  

UM
Sorry, can you repeat that?

MA
So the topic table that we have for reporting... Let me just pull it up here, this table, which is what we just discussed a few minutes ago for capturing results and recommendations, I believe the group had no major or definable concerns or changes to it at this time.
FR
Mark, Frank here.  Just maybe a question.  This table - do you see that as part of the wiki page for each topic, or is it in an Excel file, or how do you see that materialised?
MA
I think it’s for our use internally while we work the recommendations but ultimately it becomes public, so I would think it’s a wiki entity.  We talked about this, I think.
AD
Is this internal, external stuff?
MA
Well, what this is, Adrian, is a process of the leadership team having the latitude to work these issues to an agreed upon recommendation at which time those recommendations are made public.  We talked about this.
AD
I really object to this idea that somehow we’re going to talk in private and present in public.  This is as public as our meetings get.  There’s no reason whatsoever... I don’t think anybody has issues that they’re tentative enough about that they’re not willing to expose them to the public.  The recommendations list are possible recommendations, and we look at each possible recommendation and come up with benefits and drawbacks.  And then at the very end when we have accumulated a list of possible recommendations, we have meetings about each selective topic and try to see if we have agreement amongst ourselves.  

MA
Well, what I thought I heard two meetings ago was that the group felt that they wanted to work as a leadership team, and when they reached consensus on the issues, we would make those public on the wiki.  So I’m going to open it up for discussion with the group.  If I misheard it, I apologise, but this is a member process at some level and so I want to deal with this in terms of conversation across the team.

AD
Right.  I had not heard that, but if that’s true that’s certainly discussable.

SA
Mark, this is Sam.  I was not in the meeting two weeks ago.  I concur that I believe this needs to be held as a committee document until we have agreement on something.  I don’t think we need to go out and blast 3,000 answers to every problem out there so somebody can find their own little bone to pick after the fact and just go get bitter about it.  
CL
So Mark, it’s Clive Lowman here.  I was at the meeting and I agree with your recollection.  We decided that it would be safer to work as a committee first and present ideas after that work rather than do it publicly, where there’s a great potential for being distracted. 

MA
Right.  Anyone else?  Listen, I don’t think we’re doing a community a disservice here at all by working this as a leadership team.  The whole purpose of taking this approach is to make sure that, as we go through the thought process, that we reach a consensus on what we believe the issues, ideas and recommendations, most importantly the recommendations are.  And there are a number of people on the team here who wish to speak and think out of the box, express those ideas and communicate them and come to some agreement, and I think there’s a comfort level in being able to do that knowing that things won’t be misinterpreted if they’re put out there as an interim thought.  

I think that’s a real issue if we’re not careful that, with all good intention, we put interim thoughts out there and they’re misinterpreted and then we wind up spending a lot of time trying to backtrack on things that were misunderstood.  So I think all the group was suggesting here was that we work this, get to a state of initial recommendations and immediately make those available, and then it’s out in the open in perpetuity at that point for comments and changes and rebuttle and everything else. 

Any other comments on that?  

UM
How’s that going to work given...? That means we can’t work on the wiki.  So where do we work?

MA
Kevin, do you have any thoughts on how we can implement this?  We can work it up on Google Docs.  

KE
Yes, it can be worked on Google Docs.  We have another wiki that’s exactly the same technology, just on a different... it’s a different wiki.
MA
What would the group be more comfortable with, working in Google Docs, working in a member password protected wiki?  Certainly if we work in the wiki environment, that can be turned around and exposed pretty quickly on the public side.  

UM
Mark, I prefer the wiki approach.  From my office, it’s difficult to actually get to Google Docs because of the restrictions I have from my corporate communication network.  

MA
You know, that’s a good point.  Understood.  You’re not the only one.  

CA
I find wiki is easier to work in.  I think an Excel spread sheet is useful for a small amount of information, but what I think we’re creating here is a page or three with each template that we are filling out, and I think that’s going to be easier to present  as a wiki page.

MA
Thanks, Cameron.  Anyone else?  

FR
Yes, I would prefer the wiki as well, also because I think there will be some... let’s say, some thought process that’s accommodating each recommendation and I think it would be good to be able in the wiki to also somehow document the thought process so that afterwards for each recommendation there is some kind of logic of why we come to that recommendation.

MA
Sure.  

FR
And all that can be done nicely on a wiki page, which can then be easily transferred to the public pages whenever needed.

MA
Thank you, Frank.  Anyone else?  I think we have an overwhelming desire to go to a wiki.  So, Kevin, can we talk after the meeting about getting that set up?

KE
Sure.  

MA
Thank you.

AD
So at that point are you just taking the wiki private?  Are you copying over the current wiki?  Or are we working on two wikis?  

MA
We’ll have to work that strategy, Adrian, and perhaps you can help us with that strategy.  I don’t have any answer for it.  We’ve just made the determination here and what I want to do is to have the appropriate technical people have the time to determine how best to do this.  You obviously have a very good familiarity with the wiki environment, so perhaps you and Kevin could talk, or Kevin could build something up and then we can evaluate it very quickly.  But whatever we do, we’ve got to be able to transfer it over quickly to public exposure once we’re ready to put that first version out.  
CA
I don’t have a strong feeling either way, whether we go private or public, but I note that even if we went into a public wiki, I don’t think that many people would be reading that wiki.  It would be almost effectively a private wiki.  Email lists get read by a lot of people, but wikis only get read when people are pointed at it and are working through it.  

MA
Are we back on the other issue of public or private wiki, or were you just making a comment?

CA 
I probably should backtrack.  I was making a comment and noting that it would be possible to go public without it having a major impact on things.  But I shall leave that comment.  Don’t worry about actioning it.  

MA
Thank you, Cameron.  I want to be clear so we get it for the record.  So I believe what we heard was we’ll go to a wiki, we’ll set up the template for driving out the recommendations and with each recommendation the benefits, drawbacks, priorities, resources, etc, that are listed in the template.  We’ll do that in a way where we do not have to worry about managing two separate wikis, so hopefully when the work is done internally, we’re adding issues and ideas as they become available on the public wiki and we’re able to replace the table that’s out there with a recommendation list, or at least augment the wiki page with the full recommendation list when we’re ready.  

I don’t believe that’s an insurmountable task, so what I would ask is that you give us a day or so to come up with a strategy on that.  Any other comments on that?  You have to get to the meat of this discussion here and that is... I’m sorry, what?
FR
Just one small comment.  The list that you’re showing now, the Excel, showing who is interested in what topic, is there any way that could be on the wiki as well, because otherwise we still have to switch between [overtalking].

MA
Yes, we’ll put the allocation up as well.  What I wanted to use is this table.  This is just the first set of information we received back from the team in terms of what they were interested in.  So what I would like to do... we have two ways to do this.  I could go through each issue and ask folks to indicate whether they want to add or subtract their interest or give us a priority.  Or I think the better way to do this would be to send this out and have people just annotate their interest and their priorities, and then we’ll very quickly integrate that and bring the integrated version up into the leadership team’s tweaking.  

If you all can turn this around pretty quick.  I’m guessing it’s probably a 30 minute activity to verify your interest as we’ve portrayed it and to look at the issues and determine the priorities, and I would say for us to use a one to five, one being highest, five being lowest, to see if that will help us tease out at least a priority scheme for attacking these ideas.  

AD
I don’t think we need to be worrying about priority.  It seems that any of these particular issues... Well, first of all, there’s a problem that two of these issues don’t have topic tables because I couldn’t figure out how to make them into topics.  So issues seven and eight are from the old list and I don’t know how to handle those. 

Then there’s another issue.  So the prioritisation, it strikes me that basically we’re trying to divvy up this table amongst ourselves to see who wants to work on what.  If that work is all publicly accessible, then we’re not talking… everybody organises themselves around when they can work on things and maybe the subgroups figure out how to talk amongst themselves in particular about meeting together and tackling a particular topic at a particular time, which is something they can publicise.  But I don’t know to what extent we need to exclusively decide together that something is going to happen.  We could assign a person for these topics to schedule or make progress, but the progress is all going to be on the wiki and accessible to everyone.  I don’t think this is a blocker, in other words, to progress.

MA
Okay.  Other comments?  Thanks, Adrian.  Do you want to just put it out there for people to start hacking away?  I mean, there are a few issues here that have no people signing up, so we should certainly review those to see whether or not there is a revision of interest.  
AD
Well, the existing topic pages are just dumps, from what I could gather.  In the day that I spent on this, I had basically half an hour for each, and dumped what information I could glean from the various pages, so each person can go through and try to flesh out the topics they’re interested in and try to get... if it’s recommendation tables in each, then if people remember new recommendations, then that’s a new line that any individual person can work on and try to flesh out.  Basically, accumulating stuff now on each of these topic pages.  

MA
I’m holding for other comments if anybody has them.  Okay, so the proposal, if I understand it correctly, is that we bring these into the template and bring it up on the wiki and allow the process to start internally with those who have signed up and we’ll see how it goes.  

GE
Hi, Mark.  It’s George.  

MA
Yes. Go ahead, George.

GE
Thanks.  So, as a person listed in the matrix as taking on some of these issues, let me understand it, especially given what Adrian just said about where I can find the background about a given topic.  So I’m looking at this table of issues, or topics, excuse me, and each of the topics has a linkable table, which I think is what Adrian just talked about.  In the table each topic has a link, and that link takes you to a separate page for each topic and in there is a list of discussions and the like, and that is the primary... that page that’s linked to the table for each topic is the primary information about that topic that’s been collected.  Is that a correct understanding?

MA
I believe that’s largely correct.  There may be related pages and I believe in Adrian’s re-work of the table he attempted to map out to multiple topics if there was discussion, and I actually took a look at the additional topics that he created past the 24 and started doing some mapping of my own, although I haven’t finished that yet.  So in the case of... let’s go to 25.  In the case of innovation and document format, you’ll see that discussion and a number of the discussion pages.  So there may be three related pages to one of these topics.
GE
And how would we know that?  I’m looking at the topic spec innovation.  It has a link to a separate page just like the rest?

MA
Right, and down here there should be something that was included.
GE
Oh, relation to other topics.
MA
Yes, yes, yes.   

GE
Oh, sweet.  Cool.
MA
Right, so I don’t think that that process is completed yet.  We have to do some more thinking on that but that’s the intent, is that you go down the list and you can see the related pages.

GE
Thanks, Adrian, for the work, man.  That’s looking good.  I think I know what we’ve got to do.  

MA
Right.  I think what I will do now until we get the wiki set up is put this spread sheet up on Google Docs and send you the link, and if you want to make any changes to the allocations or express an interest in priority, feel free.  We’ll get started on the internal leadership team wiki so that we can begin documenting, and recommendations per topic, according to the template that we’ve agreed to.

For Jack Leachey [?] and Jeff Dezize [?] I took the liberty of adding you to a couple of these issues, although I would invite you to look at some of these others to see if you have any interest in weighing in.  Vision mission metrics and, I believe, the life cycle management were two or three of those that I thought would be good for you to weigh in on.  

JA
Yes, Mark, I’m fine with the ones you selected for me and I’ll look for some others.  

MA
Thank you, Jack.  

JE
Yes, Mark, same here.

MA
Thank you, Jeff.  I appreciate it.  And George did mention that we have made an initial swat at the staff points of contact, so for each of these, if you have questions about policies and procedures, or any other information that we might be able to make available to help focus in on developing recommendations, these will be the staff points of contact.  And right now, I’ll be honest with you, I’ve got... the staff leads are looking at this, this list may be tweaked a little bit, but this is what we’ve got so far.  I want to make sure that for every one of these topics and any topic that comes in, that we have a staff POC [?] available as someone you can connect with while you’re working recommendations.  

UM
Yes, Mark, I sent you comments on that just before this meeting.  The only major comment I had was about number seven, where you’ve got Raj listed there.  If you look at the material for number seven, mass market, it actually links to innovation harmonisation and standards, lifecycle management.  It seems broader than the topic identifier, the short title, mass market...

MA
Okay, we can make those adjustments.

UM
Yes, fair enough.

AD
Again, I think these two topics, the Southern and H [?] should probably be dropped from the table.  I think they either belong as part of other topics or need to be rephrased because I did not understand them.  That’s why they don’t have pages that begin with topic.  I reworked the table as much as I could but I got stuck on those two.

MA
Yes.  This one in particular, I think, is a big one.  This is an item of great discussion amongst a number of members - how do you balance harmonisation and innovation?  
AD
But that also tackles, in standards diversity, topic three and... I need to look at the table again.

UM
29 seems to have a similar theme.

AD
Right, spec innovation.  So I suspect these two lines need to be removed and reassigned somehow to the rest, but since I didn’t author them and I didn’t understand them, I’ve left them for now.  

UM
What about merging with 25?  Merge 25 and eight into seven or something?  Obviously I’m just shooting from the hip.  

AD
Right, so any of these topics can be either merged or split as people start thinking about them and discussing them.  That’s why they have relations to other topics.  

UM
So one recommendation coming back, and it’s probably a bad word to choose in this case, but one outcome of the sub teams working might be some modification to the tables, which I think we did say earlier.  Mark mentioned the 35 plus or minus whatever.  
MA
Yes, fair enough.  Go ahead. 

CA
I’m expecting that as we go through and start expanding upon these topics and thinking through the issues, that there’s going to be quite a bit of crossover.  I expect that our 40-odd ideas are going to compress down to maybe 20 and then re-expand out again to 30 or 50 or whatever it happens to be.  And one of the things that I think is going to be important is for someone, or a group of people, to have a rough holistic understanding right across everything and encourage people to start working on similar things to move in together.  

MA
Thanks.

UM
I think there is that need for that holistic understanding.  I think probably as a topic has been considered by a sub team of a couple of people and they see it links to another one, it might be worthy of contacting the other sub team, so a direct contact with the other topic, in addition to anticipating a holistic overview.  

AD
I think the best way to tackle that would be, as both the two related items or the five related items are fleshed out, then we bring it up as an individual topic in one of our teleconferences.

MA
Yes, just talk it through and see how it separates and how it gels.

UM
Do you think we need some sort of coordination amongst all of these rather than hoping it’s all going to self-organise? 

MA
This is Mark.  My view is, yes, we do.  

UM
It just strikes me that what we’re saying is these things might divide, they might unify, and so on and so forth, but I mean what we’re effectively doing is we’re allowing things to self-divide, self-coalesce, and there’s the possibility that what we end up with is sort of a great consensus but no real outcome.  If you don’t direct what you want the outcome to be, then all you’re going to get is like a great consensus.

MA
Well, I think the process itself with these weekly calls, as we start generating initial recommendations and sharing them, we’re going to have a level of awareness that there are similarities and differences in thoughts and in recommendations that might be useful to converge, and I think that process in itself will help us focus and guide the effort.

UM
Sure, sure, but I mean democracy is great but sometimes you need a benign dictatorship, right?  

MA
Well, somewhere in between.  Tough love would be a way to do it, especially since we’re under such a compressed timeframe to get some results out.  That’s why I made the earlier recommendation that we try to focus in on what we think might be some of the higher priorities to make sure that we cover those down.

UM
And I agree with that entirely.

MA
Well, I’ll leave it to the group to decide whether or not we do a quick pass on priorities and then adjust that priority as we learn from each of these issues while they’re being fleshed out.  I personally think that is a smart thing to do.  

FR
Mark, are you suggesting we do the run over for the priorities now during the telecom?

MA
No.  You know, just to make this easy on everybody, because I know your time is valuable, and if you’ll bear with me, I can either put this up on Google Docs but based on the feedback, it’s probably easier for me to send out the spread sheet and have you do two things.  One would be to reconfirm your interest in the topic or topics that you’ve identified and then assess priorities where you can, based on your understanding of the issue or topic right now.  And then, as we meet every week, we’ll look at all that information and modify it as we go.  It could be that, based on our understanding today, we think topic, I don't know, 20, quality versus quantity, is the number one, or is one of the top issues, and as we dig through it we may determine that it has a more moderate level priority.  That’s just an example but our understanding is imperfect right now and, as was said by others on the call, as we dig deeper into this we’ll get a better understanding and be able to refine that sense of recommendations and priorities.  
So, what I would like to do is send a list out tonight, right after the meeting; have you confirm your interest and hopefully sign up for some that are in yellow, which nobody has signed up for.  And then give these items a priority, your best guess priority, and then I’ll consolidate that and feed it back to you through the internal wiki, and then it will be self-managed after that.  

AD
I don’t understand how this changes our individual work.  It seems to me that we all have time that we’re going to allocate to this, and we’re going to tackle the topics in the priority that we feel like tackling them.  And then in a couple of weeks we can see the ones that have had no work done and the ones that have had work done, and that showed the priorities seem like it would fall out from our natural workload.  

MA
I’m just concerned that some of us have little time, so they may want to predetermine which ones they start first with the limited time that they have, Adrian. 

AD
Right.  But why doesn’t everybody do that on their own?  I don’t see why registering a priority does anything for anyone.  That’s why I’m confused.

MA
Okay, I'll leave it to…

DA
It’s David here.  Isn’t the point here that we will be working together?

MA
Say that again?

DA
So it will be small groups of people… It's David.  Isn't it the point that small groups of people will be working together?  It’s not individuals going away and working on their own, so the idea here is to work out what are these groups and prioritising what these groups are doing.  I’ll put my X on... I think I was asked to do four and that’s what I did, but I’ll go and tackle the one and work on the one that the group decides is the high priority first.  
AD
So, David, how does that work?  Working together means that you are communicating via the email list and you have an email that starts with the name of the topic and the people that are...?

DA
Possibly.  I suspect that these groups would end up possibly somewhat self-organising.  You’d want to identify somebody to lead that particular activity and the group would be self-organising and work out how they’re going to… so they'd coordinate themselves, essentially.  I’m not too sure that an individual working on one of these things, especially if it’s... obviously the highest priority ones, I’m looking at the ones I’ve stuck my X on, but you don’t want an individual going away and addressing things like vision.  You want to have discussions about that.  

AD
So my understanding of what we’re trying to do was accumulate material at this point, accumulate the concerns, accumulate the possible solutions, and then the discussion is a totally separate step in the process.  Once you’ve defined the thing well, then it’s much easier to have a discussion.

DA
I agree to a point but I think you would need to have a discussion about agreeing on what the concern is.

MA
Or the idea.  I mean, many of these are ideas.

DA
Yes.  Sorry, I have a different question and it’s a very simple one.  Do the colours of the Xs in this spread sheet mean something?

MA
You know, they do, but I’m having trouble remembering what they do.  Several of you responded to one table or the other table, so some of you responded to the table of 24 ideas, some of your responded to the table of 35 ideas.  And Trevor tried to track the two.  So I would review the list and make sure that the Xs that are in your column, that you’re comfortable with those.
AD
We start at the open question, right?  

MA
Yes, we do.  

FR
So, Mark?

MA
Yes.

FR
Sorry, I got disconnected.  So I have an idea.  So why instead of a party adding an X, instead of adding an X, they add a number which is the priority they think they want to work on.  So five is higher, one is lower. 
MA
A good idea.

FR
So we have a sense of who thinks other topics are priorities so we can start working on those.  

MA
That’s perfect.  So wherever you’ve indicated an interest, just put a number in there to signify what you think the priority is.  That’s fine.  I’m not sure we’ve finished the discussion on whether or not we need to prioritise.  We’re still talking about how we organise.

UM
I think it would be useful to get ideas.
UM
To look to clarify [overtalking].  Sorry, go ahead.
UM
I think it would be useful to have priorities even if you flesh out each topic individually.  I would find it interesting to see, okay, what are other people's thoughts on the importance of specific topics and then indeed you can direct your available time towards the more important topics and for indicating priorities upfront.  

MA
So, with that discussion, a conceptual way to do this would to just have the leadership team go through and revise this list based on their interest in particular topics and, as they indicate that interest, set a priority code from one to five.  

UM
Yes, and I’d just say... the other gentleman who talked said put a score in there.  Are we putting one for the one we think is the most important, or voting five votes for the one we think is most...?

MA
I think what was suggested by Trevor, and I think that came from the discussion last week, was that we would use a one to five scale, one being the highest importance, five being the lowest, and you just use that scale to indicate your relative priority.  

UM
Fine.  

MA
And if we decide to do this, I’ll certainly put that out in the guidance with the spread sheet so there’s no misunderstanding about how to apply that.

UM
I’m thinking that some people will vote, oh, I think that’s the most important so I’ll give five votes.
MA
That’s called vote stacking.  We don’t do that. 

CA
Hi, Mark, it’s Cameron here.  I think there’re two things we’re trying to capture here.  One is how important we think the issues are, and I could very quickly go through top to bottom and put a one or a five against each one of those topics.  However, I’m not going to work on all of those topics.  I probably want to put a one against a certain topic and then put like a 1X to indicate that I’m planning to work on that particular topic.

MA
Got it.  So what you’re saying is everybody should have a chance to provide their feedback on what the relative priority they put to the issue, the idea, whether or not they’re working it.  

CA
Correct.  

MA
You want to capture all that.  So, of the 35 that we know now, here is what I think is the relative priority of these ideas and topics.  And then, of that 35, these are the ones I want to work on?

CA
Yes.  And I can now suggest what you should do with the colours of the Xs.  Make your X or your number bold if you decide if you actually want to work on it.  

MA
Okay.

FR
Yes, it sounds good to me and the priority column that you have there might be the average of all the priorities so that we have some kind of a global view for each topic, on average what people find how important it is.  

MA
Okay.  

FR
And then it looks very good to me.

JA
Mark, this is Jack.  One point of clarification for me and hearing what we’re discussing, it was proposed that in the areas that you agree to... where the Xs are or adding Xs, you vote, you give them one through five.  We can do that but we can also... we’re not limited, we can put priorities on other areas even if we’re not going to be working those areas.

MA
Yes.  
JA
Okay.

MA
I’ll write up some guidance, so for your column, Jack, you can run down and prioritise every idea and topic on the list, and then where you want to work on it, you just bold that rating.  So you would come in and say vision and metrics have a certain priority, one through five, and then if you wish to work on it, you would bold it.  That way we’ve got both sets of information.  We’ve got your idea of what the priority is for all the topics and we also have an indication of which one you’ve committed to work to.  

JA
I’ve got it.  Thank you.  

MA
Now, today is 1st August, so we’ve got a lot of work ahead of us, so my interest here is to get this information out, get your feedback back in as quickly as possible.  I’m hoping that you all can hopefully do this by sometime tomorrow, your time local, end of business.  And then I can go ahead and revise the document so we have the full view of what everybody’s thinking is and an average priority and get that loaded up onto the leadership wiki.  At the same time we’ll be working on how we deal with the template, so for each topic we can pass out any numbers of recommendations according to the template.   Does that sound like a game plan?

AD
Sounds good to me.  

MA
Silence is sometimes disturbing.  I’m hoping it’s golden right now.  Again, I’m going to leave these rows colour coded where I see no entries of willingness for the team to participate, and try to scrutinise those really closely because it would be good to have at least one or two of the leadership team weigh in on that.  If we get none, we’ll look at the priorities and determine how best to accomplish that.  Of course, Adrian, as I believe you noted earlier, some of this is self-organising so if later on you determine that you want to work that, we can kick in and start working that with additional resources.

All right.  We’re at five minutes past the hour.  Is there any other business that we want to discuss before we entertain concluding and getting ODC [?] staff underway putting these actions together for you all?  

UM
Yes, I think we should tackle the update vision differently than we tackle the specific topics, since it’s sort of an overarching thing.  I mean, the one on your spread sheet already so far has almost everybody ticking it off as an important thing.

MA
Sure, yes, I felt that that was going to be one of great interest.  There is a hierarchy to this and there’s interconnectivity to all these issues as well.  

UM
So one of the things that is actually within that topic is the fact that there’s a vision in the bylaws and a vision on the website, and there’s some historical aspects to that that we can’t know as members, is who assembled the website and...
MA
I’ll be providing that history.  That’s why I signed up for it, so I’m going to do the due diligence to show you where the vision mission goals, the strategic goals came from and the chronology and the linkage.  So that’s my homework to do for the group is to pull that information together so you can review it and we can discuss is as the first order of business so you understand the background and the process behind it.  

UM
Cool.  

MA
Yes, that’s the whole reason why we wanted to be POCs here is to cut to the chase and make sure you weren’t spending all your time trying to find that background.  

GE
Hi, Mark, it’s George.  One of the things that’s clear here is that there’s interconnections between the topics.  What’s not clear is what are those interconnections.  A list is not a good way to typically show that.  A graphic is a good way to show that and it occurs to me that, Adrian, you might be the most familiar with the connections between the topics, and perhaps you might offer a first cut at a graphic that connects, visually shows the connections between topics?
AD
I think that comes later in the game, that as each group works on their topic or each individual works on a topic, they can look at the other topics and try to trace those connections.  If I was working on topic six, I would then go through and look at topics one through five and then seven through 35 and say, is this related at all.  

GE
Yes, I was looking for the holistic summary of what you’ve just described by the individual groups.  Maybe it will emerge.

MA
Yes, I think it will.  I subscribe to that approach because I know there are touch points across these issues that have commonalities, and I think, as we surface the discussion recommendations, we’ll start to be able to crosslink those and organise them better.  That’s just going to come out of the process, I think.  

GE
Unless somebody does it, I don’t think it will come out.

MA
Well, in a discussion we’ll recognise where those overlaps exist in terms of commonality and then we’ll take action to make sure that we focus our energies.  So if we come up with three of the topic discussions that isolate the same issue, then we’ll say, well, it probably makes sense to take this issue that’s being looked at three different ways and make it its own issue or topic or idea.  And I guess what we’ve said, this list is probably going to contract and expand, based on how we start sifting and sorting and consolidating the ideas and issues.  
GE
Indeed.  That probably was premature.  Okay.

CA
It’s Cameron here.  One of the things I think will be valuable as we go through this, and especially as we get towards the end, is that the final product looks reasonably consistent, the ideas are all taken to roughly the same depth.  And I can see that by using a template we’re going to get part of the way there, but I think that it will be very beneficial to have one person take editorial control over the whole project.  I realise it’s quite likely to take a reasonable amount of work but even a relatively light amount of editorial control would be very useful if one person were to take that on.  I’m hoping that would be probably someone from the OGC and I know you guys haven’t got much to do.
MA
Let me just clarify.  You’re saying someone from the OGC.  You mean staff?  [Overtalking].  We’re all OGC.  But no, I agree with you.  I think having a single editor nominated would be fine and I’m happy to serve in that capacity.  I’m sure Carl will help too, so we’re here to make that happen.  So assume that we’ll do that, all right.   But when we’re talking about OGC and even in these documents it would be good if we understand that we are OGC, so if we’re specific about wanting staff to do something or the Board to do something or the members to do something, let’s make sure we state that.  

CA
As that’s a very good topic from one of our editors, I appreciate getting the terminology right.  

MA
Yes.  This has been a really good discussion.  Now what I’d like to do is I’ll finish up, get that list out with the guidance.  If you could turn that around as quickly as humanly possible, I’d appreciate it.  We’ll get that moved up onto a private wiki as fast as possible and send you the link and get the template worked out.  I have to talk to Kevin about how to get that structured so we can manage it.  And in the meantime - excuse me for hunting and pecking here - so we’re going to continue the meetings at 07h00.  I think Trevor told me that people were comfortable with 07h00 Eastern?  Or do we want to shake things up.
AD
Hi, Mark, before you close I have another topic afterwards.

MA
Yes, sure.  Let me just finish this string up and we’ll come back, Adrian.  That’s fine.  Is everybody okay with 07h00 Eastern and do we want to switch things up on Thursdays?  I just want to confirm?  

UM
07h00 works for us in Australia.  

UM
Yes.  It’s very much appreciated in our part of the world, but I realise it’s pretty early and even earlier for people like Carl.  

MA
Well, yes, but he’s staff.
AD
Is anybody on the West Coast? Is anybody on the West Coast left out of this meeting?

MA
Not right now.  Nobody on the team is on the West Coast.  Carl’s on Mountain Time so he’s up at 05h00.

AD
I’m more concerned about the ideas of the leadership group and anybody else participating.

MA
Yes.  No, I think we’re okay.  If somebody else comes into the leadership group from the West Coast, we’ll have to re-evaluate, but right now, Carl, with your patience and on your coffee, I think we can pull this off.  

Okay, we also had a discussion on meeting recordings.  The plan was to allow a free form discussion like this.  We would record it, to make sure we accurately transcribe.  The transcriptions will be available but the recordings would not.  I believe, and I’ve read through the email exchanges, that people are comfortable with that position with the exception of one or two, but I do believe that is OGC policy.  Carl, can you confirm that, that recordings are to be left within the members but transcripts can be made available?  

CR
Yes, that’s correct.  The video and/or voice recordings of OGC activities can only be shared with the public if all of the OGC members involved in such video or audio recordings agree.  Otherwise they are members only.
UM
Is this policy or it's a recommendation from the planning committee, as your email was suggesting?

CR
It’s been brought up in the planning committee multiple times and every time they’ve made the same statement.  Therefore I would say that’s policy.  

MA
And that’s consistent with what other Standards Organisations do that we know of, right?  

CR
Yes.  

MA
Let’s go with that position for now, subject to revision.  Just based on the email traffic, there’s a higher comfort level on that approach, based on the majority of the leaders in the group.  And then we need to talk about... I'm not sure who raised this one, but as the updates occur on the public wiki, how are we best able to publicise those updates?  Adrian, was this yours?  Was this your question?  How do we alert the public or how do we make sure that there’s appropriate public information when there are updates, major updates, to the wiki?

AD
I don’t think so.  On the left hand side, there’s a changes list where you can track stuff that’s happening.  

MA
Right, I agree, but Trevor left this one for me saying that it came up in the last conversation, that somebody wanted something more deliberate, potentially, to announce major updates in the wiki.  Well, let’s leave that one open in case somebody who’s not on the call today raised that, and I’ll go back and trace that back to who actually raised it.  So I’ll leave that.  

CA
It’s Cameron here.  My suggestion with this is we’re going to have lots of small increments to documents and it would probably be much easier, or a better way of managing it is to work on major milestones and say we are going to release in two weeks’ time, which will be release 1.0 or whatever we happen to call it, and that will include the draft version or however you want to describe it.
MA
Yes, that makes sense.  And for those who are monitoring, they’re going to monitor anyway.  So, okay, good.  We’ll take that approach.  That’s the most reasonable, so as we have major annouceables, milestones, then we would leverage that through our communication channels.  

AD
Major milestones of the TWiki?

MA
Well, I think what he was saying is the major milestones, in many cases, will equate to document releases, so we should look at the ones that will be deployed on the TWiki like the recommendation version one, and make sure that we have the appropriate comments in place to publicise the fact that that draft is available or will be available.  

CA
And I’ll go one step further to suggest that we plan for these releases.  So we would say, as we are today, we are planning to get our first cut out in two weeks’ time and then we have all the contributors make sure that they have their comments up to date by the time we do that release.

MA
Right.  

AD
Sorry, I’m getting confused now.  There’s a potential document at the end of this process that we actually write up as an official OGC pdf.  There’s now a private TWiki, and possibly… or a public TWiki and possibly a private TWiki.  What are you talking about that we’re doing in two weeks?

MA
So, as we develop the leadership team’s recommendations on the internal wiki, there will be a point at which we believe it is ready for prime time.  And then it would be released on the public website and would also be used as the mechanism to brief the recommendations to members and to the public.  So I’m not sure we’re talking about separate documents here.  I think we’re using a template and I think what Cameron is suggesting is that we have milestones to make versions of that, that the leadership team agrees to, available on a deliberate schedule so we can publicise it and make sure that it can get maximum exposure.  

KE
Mark, this is Kevin.  So is the public wiki, are you considering that to be then just a read only interface for the public or are you wanting the public to be able to comment and add pages and text and other...?

MA
It’s very much the latter.  We’ll put a version of it out there and the public will be able to comment on it, and we’ll be able to react to those comments.  It can’t be static.  I mean, that makes no sense to put a static document out there.  But it needs to be a version that we know what we’ve put out in terms of recommendations and through the wiki process we get, hopefully, constructive feedback against one or more of the recommendations.  And then we would take that feedback through the team, evaluate it, possibly revise or extend our recommendations, adjust them, base them at feedback, and then put out another version at some future date that’s agreed upon.  That’s where Cameron, I think, was suggesting that these are deliberate milestones that the leadership team works to so we can stay on some reasonable schedule.  

KE
Okay.  

MA
Adrian, was that what you wanted to raise or was there another issue?

AD
Well, I’ve been taking minutes for this meeting and I want everybody to be able to find them.  Can we go back a little to the web home on the TWiki?

MA
The web home?  Sure, hang on.  

AD
So if you go to the top there’s a... if you contribute, and the second to last bullet is if you’re an OGC member you can join the working group.  That points to the leadership page.  And then the last item on that page is a link to the minutes I’ve been taking.  If you hold on one second before you click.
MA
Go ahead, I’ll just refresh...

AD
Okay, go ahead.  So that’s the minutes I’ve been taking and obviously anybody can edit them as they see fit.  I don’t know if you all want to keep this secret.  Then we have to rip this off and put it somewhere else, but that’s your... you can figure that out.  

KE
One possibility, as far as the wiki goes, is we can actually have this as via the only wiki that we use and we can just basically password-protect the pages that we want to be just the leadership team.  That may be a simpler method than having multiple wikis, but it also shows that there are private discussions going on.  

MA
Okay, Adrian, thanks for taking the real time notes.  Kevin, why don't we...? Go ahead.

SA
Kevin, this is Sam.  I need to ask a question.  If we password at separate pages, does that mean we’re going to have to enter a password every time we go to a different page if it’s being done that way? 

KE
No.  When you log-in basically that’s it.  Once you’re logged in, it is able to say, okay, Sam’s got access to every page that he’s a group member of.  And then a general wiki guest, is what they call it, they would not have access to those other pages and they would be prompted for a password.

SA
Thank you.  

AD
So, Kevin, that sounds like we would have two pages for every topic.  One is the publicly visible page and one is the work in progress page.
KE
Well, what I was thinking is maybe we would basically just have a kind of an overview page, which we would use for public knowledge, that we would, you know, post those, whatever those snapshots are to, and then we would have discussion pages or subpages that would have the more private stuff.  And then we’d just have a bit at the top saying this is private, kind of thing, or something like that so that we can keep track of public versus private pages. 
CH
Hey, Adrian, just one quick question.  Can you just add me to the attendance list?  Secondly, I probably need to take this offline, but maybe somebody can just tell me how I access this because right at the moment I can’t actually see into the leadership meeting minutes and things.

AD
The URL that Mark is displaying should take you to it and there should be...

CH
It wants to present me with a password, so somewhere I’ve done something wrong.  Don’t worry, I’ll take it offline, but if you can add me to the attendee list that would be helpful.  Thanks.

AD
That’s done.  

CH
I can’t see it.

AD
No, it hasn’t been updated yet, but in the next refresh it will be there.  If Mark refreshes it will show up.  

CH
Oh, I’m refreshingly showing.  

AD
Is your name spelt right, Chris?

CH
Yes, C H R I S is good enough.  

AD
I’m just taking what’s on the go to meeting control panel.  If that’s misspelled, you can fix it.

CH
I can spell my own name, so I’m okay.  
MA
All right.  So we’ll stick with the... Kevin, let’s you and I, based on the conversation here, build the strategy and get that process started.  
KE
Okay.

MA
I’ll send this list out post haste with instructions on how to indicate that you want to participate in a topic and request your prioritisation.  We’ll build that into the leadership team side.  We’ll implement the template to allow the capture of discussion and the recommendations.  We will hold the meetings at 7 am Eastern on Thursdays from here on out, for those who can attend, and I’ll get the go to meeting information set up so it’s all taken care of.  And I should be able to expose the revised list of assignments and priorities easily by tomorrow afternoon if I can get the feedback.  So that’s where I think we sit on this.  Anything else we need to worry?  

So next Thursday I think what we want to do is to start the process of sharing what ideas, discussions and recommendations we’ve come up with.  There was one issue that we didn’t agree on that I think we probably should talk about.  Do you want us to create email lists?  So, once we have a confirmation of the players, do you want us to create email lists for each topic and manage that for you?  Or do you want to self-organise on that?  How do you want to do that?  

AD
Well, an alternative is to start every discussion that’s specific to a topic, send the mail to the main list but have the subject start with that topic and people can just ignore those threads they don't care about.
MA
What’s the consensus from the group on that?

FR
I think it’s a good idea.  Especially if topics start changing, it will be difficult to maintain the mailing lists.  So one mailing list sounds good to me.  

MA
So what we’ll do is we’ll start off our subject line with the topic, or at least include in there the topic at the beginning so people know whether or not to pay attention or to dismiss it if they’re not involved.   Okay, we’ll go with that approach and based on mail volume, that may change, but let’s go with that approach for now.  At least nobody can argue that they haven’t been informed of what’s happening, right?  

Okay, any other business?  

If there is none, then I want to thank you, particularly those out in the Pacific.  Thank you for joining us in your evening.  And, for everyone else, I wish you a productive day.  I will send out this list to the leadership list within the next hour.  All right?
UM
Thank you.  

MA
Thanks everyone.  I appreciate it.  I’m really looking forward to the work.  Take care.  
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